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Big Sand Lake Association Board Meeting 
Date: Monday November 3rd, 2025 
Location: Chip’s Cabin + Phone in
Time: 1pm – 1:50pm

Board Members Attending: Paul Hassing, Dennis Loots, Jane Jensen, Steve Farnham, Chip Applegath, Don Button, Karen Pavlicek 
Absent: None

Approval of 27Sept2025 Board Meeting Minutes – Chip
· [bookmark: _Hlk110060647]Approval via board email vote. Vote unanimous by board members present
· Minutes were published on BLSA website & emailed to members via Mailchimp on 10/10/2025

President, Paul Hassing, called the board meeting to order at 1:04pm 
Agenda & Minutes
This was a special single topic board meeting focused on the topic of the DNR Grant Request needing a decision before the Nov 15th deadline for submission. There were only 2 topics on the agenda as follows: 
1-DNR $20K total Grant Request for Paleolimnological Study of Big Sand Lake
· See the Sept board meeting minutes for details of the Project. Chip reviewed a summary of the progress and discussions to date. The key actions and status from our Sept board meeting are as follows: 
I. Scott Button to solidify deliverables and specifics of the grant(s). – This was completed and the two phase DNR grant proposals were reviewed by the board 
II. $5K Funding gap solution. - $1K of $5K solved. Delta $4K is still being worked including a possible partnership with Tribe
III. BSLA board review of two other lake sediment study final reports - Completed
IV. Scott Button to provide details of how contracts and invoicing works – Completed. Scott will take on role of general project management of the project. It was noted he has done a superb job on all the heavy lifting wrt Grant writing and interfacing to the DNR so far
· BSLA has obtained a grant letter of support from Yellow River Protection Conservancy (YRPC). The Tribe has also committed to giving a letter. These letters will be included in the grant request.
· Karen noted that $20K seems like a lot of money for this work. Don and Chip explained how labor intensive the analysis work is.
· The board had a detailed discussion which delved into various viable options to solve the small $4K funding gap. A few of those options are already in-flight. 
·  These follow-up items were recorded: 
· More specific info on the Escape clause and financial liability with DNR should the project need to be aborted mid-stream; after some portion of the funding had been dispersed to BSLA. (Scott has provided info to the board on both items but the board would like a bit more)
· Karen asked for more information on mitigating contact overrun costs with the researchers. Chip noted this risk management topic is part of the Grant submission process but he will get Karen more info via Scott. 
· Many on board would like to understand better the number of core samples that will be taken and the length of the core sample. Chip will ask Scott to get this info from the research team
· Chip made the following Motion “To have Scott Button proceed to submit the DNR Grant Request listing BSLA as the Sponsor, and BSLA accepting the grant if awarded ONLY IF the $4K funding gap can be solved without drawing from BSLA Org bank balance as of 01Nov2025”. The motion was 2nded by Dennis. There was no further discussion. Vote taken: 5 For, 2 Against (Jane and Karen). Motion passed. 
· Next Step is Paul will sign the Authorizing Resolution doc and get back to Scott
· The two Against votes were primarily grounded in these two themes
· Unclear what the proposed outcomes and specific forward-looking recommendations of the study may be; and what specific benefit they may have
· Concern about drawing more DNR attention to Big Sand Lake

2-Formalization of committee role for Scott as DNR Surface Water Grant Coordinator
· This discussion was mostly a housekeeping item, but important to vote on. To offload the workload on the BSLA board of grant requesting and then project management of the project to completion, Scott Button volunteered to take on a committee role as DNR Surface Grant Coordinator.
· Chip made the following motion: “Appoint Scott Button to a committee role as the BSLA DNR Surface Water Grant Coordinator”. Dennis 2nded.  There was no further discussion. Vote taken: 6 For, 1 Against (Karen). Motion Passed.
· Karen clarified after the vote that her concern was that we need to document the specific role and authority related to that role, and that we scope the role to this specific one-time grant. The board agreed this was good practice, so Chip took the action to document a brief summary of the role and have this reviewed by the board. 


Motion to Adjourn via consensus. Meeting Adjourned at 1:50pm 

Reminder $25 yearly BSLA dues can be paid by: 
· Mail check Payable to: Big Sand Lake Association and mail to: 
Big Sand Lake Association 
PO Box 145 Siren WI  54872
· Or give check, or cash, to any board member 
· Or pay via Venmo: https://account.venmo.com/u/Big_Sand_Lake_WI_Association

Respectfully submitted,
Chip Applegath, BSLA Secretary

